CN-US Client Overview P E-EZEZ L%

CN Company Name  E 2 T & 4

Company’s CEO & contact A FERFEA B R TR

CN Main Office Address &1 E 3t :

City/Province/Country i , E1:

Main Office Phone Bx % B,1F:

1. Key Contact Names = EER A

Title BRS5

Email BR4:

2. Key Contact Names = EB &R A:

Phone Contact BiF:

Title BR%5

Email BR 44

3. Key Contact Names EEB X A:

Phone Contact B.iF:

Title BRS-:

Email R4

1. CN Corporate Web Address A E M4t

Phone Contact B.iE:

2. CN Corporate Web Address A E Mt

Number of Years in Business %3 &) 8| Z4 B 8] :

Total Company Revenue China A8 /2 & L&i: 2010

Revenue China 2012 Projected SR EMmZMiTE L 55
US Revenue 2012 Projected S & XEmZHRITE L S8

Private A&

Odvesg ONo&

2011




# Employees in CN FE R THE: InUS £E & ITHE:
Year Started in US EEXEZE WAT(EL:

Manufacturer T] 5 T A¥K:

Kinds of Products Manufactured = mT 44 ( mit , HESF )

Do you attend trade shows in the USA? A B MEEN=RRZLE?
Name the trade showsHfERE 4: 1, 2,

Do you Exhibit or just attend #2485 B 2 KBS ?

Do you have a specific business image &2 A —MaFH Dl FERD?

What do you believe sets your business apart from other businesses in your category &HEF AR
B MNERLFZTHXSFF ?

What are the most important products or services you offer to customers & E & ARBHLHENRE
ErFmESRS ?

1.

2.

3.

Is your business experiencing the kind of growth you need/want? If not, why f&# il IEE K [ KV 18 K
REEERE?MRRR , HHAL?

What is your single biggest sales and marketing challenge & KB EE L K ? EhigH T L&A
NERHBHRKRRTA?

How are you actively addressing this challenge &2 anaJ 4% B 31X — Bk &k ?




How would you like to see your business change over the next 12 months XK 12MNAE | B8 EFF|
ENEBERZLTAL?

How is revenue divided today between B E L EF % D
Services IRE & % MFG Product Sales = RH & & %  Other HAth 5 %

Do you offer any of your products online &8I 7= fBEFE M 4& L X Jng?

Would you like to offer more products online B HFLEEEZH ™ RIEME LEED?

How much annual revenue is associated with products sold on line A BN EHETFEZ D EMK
FEEEEEN?
How do you follow up with requests for information from prospects in the USA Presently B BIfE3XE

i , BNRWMBRENBER A RITRRESN?

Current Advertising Collateral Materials:
[ Brochures F## [0 Newsprint Ads 3R4% [ web Sites MR
[ Product Videos = @& H [ Service Videos BR% A [ image Library B K B

Do you have a monthly advertising budget in China BEREMZN T ERAEZD?

What programs work well for your business and why BiI &3 W= @B E R ? H+XL?

What programs have not worked well and why BRI~ & X B 7= @& BB ? A7

How would you rate your advertising success AR HRETZ L9 2
Not working o3 Poor —R & Average &
Good R Very Successful 185 h



Do You Track The Effectiveness Of Your Advertising Dollars &£ IR ER IG5 WA B9 B3RS 2
Oves 2 ONo &

USA Company Name EXE 2 &5

1. Key Contact Names EEB R A:

Title BR 5
Email R4 Phone Contact B iF:

2. Key Contact Names = EBK R A:

Title BRSS:
Email B4 Phone Contact &,iE:

3. Key Contact Names EEB R A:

Title BRSS:

Email B4 : Phone Contact B iF:

1. US Web Address EE M iit:

2. US Web Address & [E M iit:

Please tell us about some of your clients in the USA that you have done some business with?

FREMNRRGMTEXZENFEANBR ?




Does your company have formal representation in North America &2 84 ZiEN M ARG ?
Oves 2 ONo &

What kind of experience do you have selling or operating in the USA market 1 XEHZHENZR

ENAERKR?

Do you presently have representation in the USA 1B sl B EER KD ?

Do you have legal representation &{18EBRKEAG?
Do you have any distribution or warehousing capabilities in the USA & 1EXE Wi E MR
BeEFED ?
Could you provide any sample products when the potential client requests to us for the USA? How

soon MREZFFEBEMNEFM , BATATURHKE ? FESZR?

What is your current business revenue in the USA £ B BIEXE T IZAE WA ?
[ $500,000-$999,000 [ $1 million-2.99 million [ $3 million to $4.99 million [ $5 million Plus
How do you handle customer service for your USA customers &2 t{A7E X B H 7 & F RS2

Do you feel that your customers in the USA are being taken care of properly &5t 15 &89 iR 55 33 I8 9 2
EEFEe£LBmERTE?
What do you see as the greatest challenges in the coming 1.5 to 3 years TE R K —F X B =FE |
BIANBE RO E AL PR ETE?

What are the greatest areas of opportunity over the next 1.5 to 3 years ERRHN —FH B =FE | &
IAABEARNENXTEWE?

What kind of budget should you commit in order to reach your revenue goals for the USA &I\ R TERX
EmEERASORET WEUAEIEBRATHARNE LU A?

Who are your biggest competitors in the USA # RIEIEXEN R ANZESEITF?




What are their primary competitive advantages ff1 X ERNZ £ AL HEWE?

What do they offer that you can’t or won't {411 R+ L AL , MIETRIT?

What do you offer that your competitors can’ttwon’t Bt R A AR BEENEFH , MENESET

/-

177

What is your single greatest competitive advantage B KM T E A B R T A?

What is your single greatest competitive disadvantage R AN T E S H R T A?

What are the reasons you would like to initiate a Head Quarter Office In the USA BFEEHRXE R L
NENEREE?

What do you feel are some of the needs that you would like to have for your company in the USA &

FERMNEXELEQBNENMEMA?




